Long-Term Integrated Planning Calendar 2020-2030

College of the Desert

Next Review: Spring 2025

Revised Spring 2024

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
College Plans Cycle Length - - - - - - - - - - -
Spring [ Fall | Spring | Fall Spring | Fall Spring | Fall Spring [ Fall | Spring [ Fall Spring | Fall Spring | Fall Spring | Fall | Spring [ Fall Spring | Fall
Program Review Updates (PRUS)* Annuall Plan New Plan New Plan New Plan New Plan New Plan New Plan New Plan New Plan New Plan New Plan New
9 P 4 Due Cycle Due Cycle Due Cycle Due Cycle Due Cycle Due Cycle Due Cycle Due Cycle Due Cycle Due Cycle Due Cycle
Program Enhancement Plan Annuall Plan New Plan New Plan New Plan New Plan New Plan New Plan New Plan New Plan New Plan New Plan New
Updates (PEP-Ups)** 4 Due Cycle Due Cycle Due Cycle Due Cycle Due Cycle Due Cycle Due Cycle Due Cycle Due Cycle Due Cycle Due Cycle
Mission Statement 3 Years | New »| New New o
Review/Revision Cycle Cycle »| Cycle v
) Revise Revise Revise
Student Equity Plan 3years | Pl Plan New | Plan Plan New | Pl Plan New »
2022-2025 y 7| Review Due | Cycle »| Review Due | Cycle 7| Review Due | Cycle o
e Docs Docs Docs
: (Revise I (Plan : Revise Pl % @
Strategic Master Plan**** 5 Years by P20 3 Plan/ an New 2
2023-2028 | Review ) bue | Review | pue | cycle > L%
L4 Docs) 4 _ 1 Docs
Strategic Educational Master Revise
Plan® New » | Plan/ Plan New _
Cycle 7| Review Cycle
_ 2024-2029 v owew | Due Y v
] 1
Educational Master Plan **** o (F;.T::,e | (Plan_ 1 Rpel\::/e Plan K §§
2017-2023 5 Years V| Review | 0w 1 Review | pye | ¢
! Docs) ! ! Docs
Revise Revise
Technology Master Plan 5 Vears Plan New »| Plan/ Plan New Plan/ Plan New >
2020-2025 Due Cycle 7| Review | Pue Cycle Review | = Due Cycle
Docs Docs
Revise Revise
Enrollment Management Plan 5 Vears Plan New » | Pl Plan New > Plan/ Plan New —p
2020-2025 Due Cycle | Review |\ Dye Cycle 7| Review | Due Cycle
Docs Docs
) Revise Revise Revise
Professional Development Plan 3 Years New > Plan/ Plan New > Plan/ Plan New o | Plan/ Plan
2020-2023 Cycle Review Due Cycle 7| Review Due Cycle 7| Review Due
Docs Docs Docs
. . i Self Prepare Prepare i Midterm Self
Accreditation o |Prepare for Midterm Midterm o~ ) - i Follow-Up Prepare for Midterm
7 Years Report Study for Site Visit g Follow-Up > Report —)p| Study
2017-2024 Report Due > Due Visit | o Report Due ” Report Due ” B
i Revise Revise
Facilities Master Plan Mij(-j(ie\r(riaFr(sev\iNelwaﬁ: 5 o Plan/ Midterm » Plan/ Plan New
2020-2030 7| Review | Review 7| Review Due Cycle
Years Docs Docs
Institutional Learning Outcomes 5 Years Review (’:\‘yi‘?le P Review (’:\‘yi‘?le >
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
College Plans Cycle Length - - - - - - - - - - -
Spring Fall Spring Fall Spring | Fall Spring | Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall

*Program Review Update (PRUs): Student Services Programs and Support Services Programs

**Program Enhancement Plan Updates (PEP-Ups): Instructional Programs; Program Enhancement Plans (PEPs) are submitted every five years

***Educational Master Plan original end date of 2022 was extended by one year to allow for input from the new Superintendent/President arriving fall 2021

*** Strategic Master Plan and Educational Master Plan were merged to create Strategic Educational Master Plan 2024-2029

Update Notes:

Spring 2019: Cycles for PRUs and Student Equity, Technology Master, Enroliment Management, and Facilities Master

plans adjusted for 2019-2020.

Spring 2021: One year added to current cycles for Strategic Master Plan and Educational Master Plan - plans will
continue on five-year cycles going forward; added review of Institutional Learning Outcomes on five-year cycle.

Spring 2022: Years 2016-2019 removed to add years 2027-2030 to the calendar; CTEA removed as it is not institution-
wide; Strong Workforce removed due to end of funding cycles.

Spring 2023: Strategic Master Plan dates were revised to 2023-2028 to match the cycle of the new plan.

Spring 2024: Strategic Master Plan and Educational Master Plan were merged to create Strategic Educational Master
Plan, 2024-2029; Professional Development Plan added to list
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Work on revised planning/review document implementation (new plan begins)

GREEN

Beginning of cycle/preparation time for planning/review function
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Externally mandated plan/evaluation timeline

=== Ongoing Evaluation: APO is the committee responsible for the evaluation.
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